Sample Program Assessment Plans

[Exceptional Examples: Psychology & Math]

Psychology 
List objective to be assessed this year: 
Define and explain the scientific method including the various

research methods used by psychologists

List the two measures for assessing the objective:

Direct: Scores on embedded test questions

Indirect: Analysis of test grades

Statement about method 
All full-time instructors will evaluate the scores of embedded test questions on the first Psychology 101 test during the fall semester



Math

List objective to be assessed this year: 

Solve systems of linear equations in two and three variables

List the two measures for assessing the objective:

Direct: Scores on a faculty developed rubric

Indirect: Analysis of final exam grades

Statement about method 
Four instructors (one per campus) will evaluate pertinent

questions on a sample of fall 2006 Intermediate Algebra final

exams 

[Acceptable Examples: Foreign Language, Nursing, Any Program & Art]
Foreign Language

List objective to be assessed this year: 

Students will exhibit fluency in a foreign language

List the two measures for assessing the objective:

Direct: Scores on a faculty designed rubric

Indirect: Analysis of Productive Study-Time Logs (CAT 37)

Statement about method 

Faculty will evaluate an oral presentation at the end of an intermediate-level course.  


Nursing

List objective to be assessed this year: 

Demonstrate practical competency in the major


List the two measures for assessing the objective:

Direct: Rating forms completed by practicum supervisors

Indirect: Analysis of self-rating forms completed by students

Statement about method 
Faculty will analyze supervisors’ rating forms at the end of an externship or service learning experience

Any Program

List objective to be assessed this year: 

Communicate competently in the major

List the two measures for assessing the objective:

Direct: Scores on faculty developed rubric

Indirect: Student reaction to the learning value of the assignment (suggest trying – CAT 49: Assignment Assessments)

Statement about method 

Faculty will evaluate an oral report at the end of a capstone course


Art

List objective to be assessed this year: 

Demonstrate applied competency in the major

List the two measures for assessing the objective:

Direct: Scores on faculty developed rubric

Indirect: Transcript analysis

Statement about method 
Faculty will evaluate students’ final projects in an advanced art workshop

[A poor example: Developmental Math]
List objective to be assessed this year: 

Understand the order of operations

List the two measures for assessing the objective:

Direct: final exam grades

Indirect:

Statement about method 
Analyze final exam grades

What’s wrong with this plan?

· OBJECTIVE: Understanding is hard to measure.
A better objective is “simplify expressions by applying the order of operations.”  This is measurable.  

· DIRECT MEASURE: Final exam grades are not a direct measure.  You cannot determine what or how well students learned by looking at final exam grades.  

A better measure is “scores on a faculty developed rubric for the order of operations.”

· INDIRECT MEASURE: This plan is missing a second measure.  It is acceptable to replace the indirect measure with a second direct measure as long as evidence from one provides insights into the other.
An appropriate, second direct measure would be “Analysis of Documented Problem Solutions (CAT 21 from Angelo and Cross).”

· METHOD: The method lacks specificity.  It’s missing a who and a when, and the what does not provide much detail.  
This is a better example: “15 Mat-080 instructors (both full and part-time) representing all four campuses will participate by embedding test questions in the fall 2006 final exam.  A subset of this group will evaluate the embedded questions using the faculty developed rubric.”  This is explicit and clearly defines who, what, and when.
Tip


The method should be as specific as possible.  Who, what, and when should be explicit and clearly defined.











Tip


Make sure the objective is measurable





Tip


The method must accurately assess the program objective.





Tip


A direct measure provides tangible evidence of student learning








Tip


Plans must contain two measures. 











Tip


Results from an indirect measure provide insights into direct evidence
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