
From Here, Go Anywhere

SOARR with TCC: Taking Program SOARR with TCC: Taking Program 
Review to New Heights Utilizing a Review to New Heights Utilizing a 

Dynamic DatabaseDynamic Database

Dr. Michael E. Bryan, Coordinator - Office of Student Outcomes Assessment
Ms. Lisa M. Gualdoni, Research Associate - Office of Student Outcomes Assessment

Mr. Thomas M. Feist, Webmaster - Office of Administrative Services

“Effective assessment must begin with 
real concerns of the stakeholders and 

result in useful information and 
recommendations related to the 

purpose of assessment.”

– D.W. Farmer & E.A. Napieralski
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Intended Intended 
OutcomesOutcomes

Reflect on & compare your 
institution with TCC’s
journey toward a more 
manageable & meaningful 
program review reporting 
process:

Driving forces and history
Report format and content
Database capabilities and 
other considerations
Options for online 
conversion
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Who?What?WhyWho?What?Why??

Who are you?Who are you?
What is your role in program review and What is your role in program review and 

assessment of student learning outcomes?assessment of student learning outcomes?
Why are you attending this workshop?Why are you attending this workshop?

“…a learner-centered, teacher-
directed approach designed to 
improve student learning in the 

individual classroom.”              
– B.D. Wright (1991)
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Why Program Why Program 
Review?Review?

Driving ForcesDriving Forces

“…assessment involves taking a second look at materials generated in the 
classroom so that in addition to providing a basis for grading students, these 
materials allow faculty to evaluate their teaching.” – B.D. Wright (1991)

“The institution demonstrates that each educational 
program for which academic credit is awarded is (a) 
approved by the faculty and the administration, and 
(b) establishes and evaluates program and learning 
outcomes.”
“The institution places primary responsibility for 
the content, quality, and effectiveness of its 
curriculum with its faculty.”

Principles of Accreditation, Standards for All Educational Programs, 
Section III, 1 and 12, August 2003
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Local Reporting Local Reporting 
MandatesMandates

“Annual reports will be produced to account for what has 
been accomplished in enhancing current programs and 
implementing new ones, and to identify emerging 
developments that call for updates to the curriculum planning 
process.”

“The college will put into place a systematic process for 
assessing programmatic and student learning outcomes, the 
results from which will be used for continuous improvement 
of disciplines and programs. Other college activities, 
processes, and initiatives (e.g., faculty hiring, adjunct faculty 
initiative, accreditation, professional development and 
renewal, budget development, grant proposals, major gifts 
campaign) will be aligned with the pursuit of curricular 
excellence.”

TCC Comprehensive Five-Year Curriculum Plan (2003-2008), August 2003
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RecapRecap

Driving ForcesDriving Forces
External Needs

Requirements for SACS Accreditation
Report of Institutional Effectiveness for SCHEV
Quality Assurance Plan for VCCS

Internal Needs
TCC Curriculum Planning Process & Annual 
Reporting
Intellectual CuriosityIntellectual Curiosity
ProfessionalismProfessionalism

“While you are experimenting, 
do not remain content with the 

surface of things. Don't become 
a mere recorder of facts, but try 
to penetrate the mystery of their 

origin.” - Ivan Pavlov
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HistoryHistory

Program Review’s Early YearsProgram Review’s Early Years
1987-88: Developed a Student Assessment 
Plan in response to SCHEV.
1987-90: Utilized the College Assessment 
Planning Matrix distributed by SCHEV. A 
subcommittee structure was responsible for 
the assessment plan's 5-year review cycle 
across five areas.
1990-91: Assessment Report documented 
course and curriculum revision, materials 
and equipment purchases, and the 
standardization of some testing and 
placement procedures across the then three 
campuses.
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HistoryHistory

Recent DecadeRecent Decade
1996-97: Program review focused on 
rigorous curricular evaluation efforts that 
consider all inputs, resources, and 
administrative program issues.
1999-00: Focused on the majors and 
workforce development.
2000-01: Focused on developmental studies 
and college transfer.
2001-02: Focused on changes made within 
the general education core, select 
occupational-technical majors, and distance 
education.
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HistoryHistory

20022002--0303
TCC Comprehensive Five-Year Curriculum Plan: 
2003-2008 published in August 2003.
Five major principles and corresponding 
strategies were identified to guide curriculum 
planning. 
Began developing a systematic/systemic 
process for assessing programmatic AND 
student learning outcomes for ALL disciplines 
and ALL degree programs.
Transformed the traditional "program review" 
into a collaborative and holistic quality 
assurance process.
Lead Deans, in consultation with their faculty, 
were now charged with producing annual 
reports (Program/Discipline Review and 
Outcomes Assessment Report). 
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HistoryHistory

Pilot Assessment ProjectPilot Assessment Project
Participants: 4 programs and 2 disciplines 
entered year-one planning phase and 
submitted reports containing tentative PLANS 
for assessing programmatic and student 
learning outcomes (2002-03).

AS - Social Sciences
AAS - Accounting
AAS - Industrial Specialization: Quality Assurance
AAS - Registered Respiratory Therapist
Discipline - History
Discipline - Developmental Mathematics

Expectation: complete reports, including data 
collection and analysis, during the following 
2003-04 academic year.
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HistoryHistory

Pilot Assessment ProjectPilot Assessment Project
Academic and Student Affairs Council were 
provided a reading: The Outcomes Primer by 
Ruth Stiehl and Les Lewchuk (2002).
Series of internal documents were 
disseminated to the Lead Deans and faculty to 
assist them in drafting their 
Program/Discipline Review and Outcomes 
Assessment Report. These documents included:

Program/Discipline Annual Reports - Guidelines for Lead 
Deans (May 2003)
Guidelines for Development of Program Outcomes and 
Student Learning Outcomes (July 2003)
Template for Program Outcome Guide (July 2003)
Template for Student Learning Outcome by Discipline 
(July 2003)
Sample Completed Template for AAS Degree - Registered 
Respiratory Therapist
Sample Completed Template for Discipline - History
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HistoryHistory

Pilot Assessment ProjectPilot Assessment Project
Workshop was facilitated by Dr. Doug Eder on 
June 18, 2003. 
Suggestions and guidance offered to teams 
that developed the pilot learning outcomes and 
assessment plans, and provided a number of 
handouts including: 

Navigating the Shoals Without Running Aground
Various and Assorted Principles and Techniques
Primary Trait Analysis
Bloom's Taxonomy and Critique of Draft Objectives
Course/Objective Alignment Grids
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HistoryHistory

20032003--0404
Based on feedback received in Dr. Eder's review and by 
participants in the 2002-2003 Pilot Assessment Project, 
Lead Deans were provided DRAFT Instructions for the 
Program/Discipline Review and Assessment Report.
January 28, 2004: hired Coordinator for the Office of 
Student Outcomes Assessment; tasked with reviewing 
the reporting process for possible enhancement. 
Report form, process and timeline: significantly modified 
based on feedback received from meetings with key 
administrators and faculty. 
April 14, 2004: revised form, process and timeline were 
officially rolled-out at Academic and Student Affairs 
Committee (ASAC) meeting
April 19, 2004: meeting with the Council of Academic 
Deans (CAD).
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HistoryHistory

20032003--0404
SOA developed a user-friendly Microsoft Word template: 
Program/Discipline Review and Outcomes Assessment Report 
Form (revised May 2, 2004).
Plans for 2004-2005: convert MS Word template into a simple, 
intuitive MS Access database to ensure that the material on file
is centrally located and is available in a concise, consistent 
format. BETA VERSION 1BETA VERSION 1
Plans for 2005-2006: convert report form into an online format.
The Vice President for Academic and Student Affairs extended 
the deadline for submitting reports from May 1 to June 30. 
Since rolling-out the reporting process and form during the 
initial April 14, 2004 presentation, SOA:

(1) provided 100 consultation services and workshops;
(2) developed a website that serves as an assessment toolkit or 
clearinghouse of assessment-related resources and materials;
(3) drafted various forms to assist in monitoring the assessment
reports such as content checklist and program tracking; and
(4) began disseminating a newsletter Outcomes Assessment 
Update.
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HistoryHistory

20032003--04: Transition Period04: Transition Period
June 30, 2005: Report deadline 
coincided with Dr. Dever's last day.
July 14, 2004: Interim Vice President 
announced at an ASAC meeting that 
the draft report deadline was extended 
to July 30, 2004. 
Lead Academic Deans were to submit 
draft reports to their respective 
Provosts for review.
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HistoryHistory

20042004--05: New Hires05: New Hires
September 7, 2004: hired SOA Research 
Associate-Ms. Lisa Gualdoni.
September 15, 2004: hired Vice President for 
Academic and Student Affairs-Dr. Michael 
Summers.
October 18, 2004: Council of Academic Deans 
adopts the report form.
Refined MS Access beta version of the 2004-05 
Program Review and Outcomes Assessment, 
which was officially renamed the Structured 
Outcomes Assessment Review and Report 
(SOARR). BETA VERSION 1BETA VERSION 1
Database accessed by Lead Deans at the 
college-wide shared network drive. 
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HistoryHistory

20042004--05: New Direction05: New Direction
December 8, 2004: Dr. Michael Summers presented an 
assessment-related, outcomes-approach logic model to 
ASAC.
Logic model described linkages between planned 
activities and their expected outcomes, as well as 
emphasize the following elements: 

Inputs (allocated resources) and activities (learning 
processes that engage students) that will produce specific 
outputs and outcomes
Outputs (indirect results) and outcomes (specific, 
measurable changes in learning) a given program will 
produce 
Short-term (learning), intermediate (actions), and long-
term (conditions) outcomes expected over time the program 
actions will produce factors that may positively or 
negatively influence the outcomes predicted
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HistoryHistory

20042004--0505
Spring-Summer 2005: Developed a common 
course syllabi for the over 1,200 courses 
offered. Outlines serve as a critical building 
block for program review.
SOA completed the following tasks:

Developed MS Word template for 05-06 program 
review report (and BETA VERSION 2 database).
Developed MS Excel template for curriculum maps.
Generated programmatic and course success data.
Entered data and preliminary analysis into 36 reports.
Renamed program review process to StrategicStrategic
Outcomes Assessment Review and Report (SOARR). 
The change from "Structured" to "Strategic" more 
accurately reflects President DiCroce's vision for the 
college to become a national model of a 
comprehensive community college--i.e., the new 
millennium’s strategic community college.
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HistoryHistory

20052005--0606
September 14-October 14, 2005: 
Faculty developed a curriculum 
map for all 36 programs.
Accredited programs were NOT 
required to complete TCC SOARR (8 
Health Profession Programs & 
Automotive Technology Program).
October 21-December 2, 2005: All 
27 programs work on SOARR 
report.
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HistoryHistory

20052005--0606
Spring 2006: 

Programs are to collect data for at 
least 1 course-embedded measure for 
each of the 3 targeted student 
learning outcomes and continue 
implementation of action plans.
SOA will complete the SOARR 
database (BETA VERSION 2) and begin 
planning for online conversion.
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Report FormReport Form

EvolutionEvolution
2002-03 MS Word Template (Narrative Format)

2003-04 MS Word Template (Matrix Table 
available on SOA Website)

2004-05 MS Access Form (BETA VERSION 1BETA VERSION 1: 
Hyperlinked Database on Shared Network Drive)

2005-06 MS Word Template (BETA VERSION 2BETA VERSION 2: 
Streamlined Database on Shared Network Drive)

2006-07 Online Form (BETA VERSION 3BETA VERSION 3)

“The great difficulty in education is to get experience out of ideas.”
- George Santayana
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Planning Planning 
ProcessProcess

Creating the SOARR Beta #1 (500 Hrs, $902)
Created skeleton database

Major sections and organization (number of tables)
Field names & data types per section (text box, yes/no)

Designed the look of the forms
Layout (order, width/length, text size, colors, fonts)
Macros (linking to other pages/forms, printable docs, search 
feature)
Navigation (dummy proof, protection, flow/direction)
Look like a website (hyperlinks, navigation buttons, frames)

Tested and worked out bugs
Accessing SOARR

Database on college-wide shared network drive
Limited access to Lead Deans (primary users)
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Report FormReport Form

SOARR Sections SOARR Sections 
Beta #1Beta #1

Background/                                     
Descriptive Section
Programmatic                                     
Outcomes Section
Student Learning                               
Outcomes Section
Other Noted Data                                  
Section
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Click on either to 
begin entering 
information

It is recommended 
that you review all 
pages in this section 
if you are not familiar 
with the assessment 
process.
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Planning Planning 
ProcessProcess

Creating the SOARR Beta #2 (100 Hrs)
Created skeleton database

Major sections and organization (number of tables)
Field names & data types per section (text box, yes/no)

Designed the look of the forms
Layout (order, width/length, text size, colors, fonts)
Macros (linking to other pages/forms, printable docs, search 
feature)
Navigation (dummy proof, protection, flow/direction)
Look like a website (hyperlinks, navigation buttons, frames)

Tested and worked out bugs
Accessing SOARR

Database on college-wide shared network drive
Limited access to Lead Deans (primary users)
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Report FormReport Form

SOARR Sections:SOARR Sections:
Beta #2Beta #2

Background/                                     
Contact Information
Program Planning 
Summary
Programmatic Outcomes 
Analysis
Student Learning                               
Outcomes Analysis
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DemonstrationDemonstration

SOARR Beta #2: Features and Functions

Take a 15 minute break after demonstration
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15 Minute Break15 Minute Break

During the break: design your database…
Title of major sections (number of tables)
Field names & data types per section (text box, yes/no)
Layout (order, width/length, text size, colors, fonts)
Need for macros (linking to other pages/forms, printable 
docs, search feature)
Navigation (dummy proof, protection, flow/direction)
Look like a website (hyperlinks, navigation buttons, 
frames)

After the break: 
Lisa will use audience input to design a simple database
Tom will discuss implications/issues: online conversion
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ActivityActivity

Design ideas…
Title of major sections (number of tables)
Field names & data types per section (text box, yes/no)
Layout (order, width/length, text size, colors, fonts)
Need for macros (linking to other pages/forms, printable 
docs, search feature)
Navigation (dummy proof, protection, flow/direction)
Look like a website (hyperlinks, navigation buttons, 
frames)
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Online Online 
ConversionConversion

Advantages to online assessment database
Comfort and familiarity of the Web
Scope
Scale

Developing a non-Internet database 
(Paragraph)
Single-institution Internet database (Essay)
VCCS (Novel)
Commonwealth (Series of Novels)

Accumulation of data
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Online Online 
ConversionConversion

Outsource or Do-It-Yourself
Outsourcing

Fast
Easy

Do-It-Yourself (DIY)
Customized
Flexible
DIY systems are an INVESTMENT
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Online Online 
ConversionConversion

Technical Aspects
Relational database

Efficient (Scalable)
Indexed/Searchable

Multi-part form
“Digestable” bites
Validation
Save state

Security concerns
Authentication-
based system
Secure servers
Secure data
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Questions?Questions?
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